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Resource Matching Service Hubs4 Circularity

J Public investment supports facilitation for direct company
engagement and synergy realisation.

] Supported by Invest Northern Ireland since 2007 to support the NI
Executive’'s objectives:

Rebuilding and rebalancing the NI economy
Increasing overall standard of living by driving productivity growth
Increasing employment
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OVERVIEW

The Invest NI Resource Matching service is the longest running facilitated Industrial Symbiosis
programmein the world. It has been delivered by International Synergies NI Ltd since inception in 2007
and to date our team have worked with over 3000 NI companies to achieve significantimpact.
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* Contracts for services (not grants) delivered by ISL for Invest NI

* Focus on facilitation, building innovation networks activities for the
purpose of delivering economic benefits

* Challenge: moving KPIs from activity to impact
» Early funding focused on impact
» Laterfunding via ERDF became activity based
* Upcoming contract reflecting more impact



Thank you!

Please visit our website for more information:

James Woodcock
www.international-synergies.com

Funded by the European Union’s Horizon Europe programme. HAC Europe is funded under Grant Agreement
N°101058416. HAC ECoP is funded under Grant Agreement N °101058656. Views and opinions expressed
are those of the author(s) only and do not necessarily reflect those of the European Union.
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